Recovery Coast ASC Meeting Minutes

DATE AND TIME: November 09, 2025
NEXT ASC: December 14, 2025

SUBCOMMITTEE MEETINGS:

Activities Meets at 11:00 AM 2nd Sunday of the Month at the All Ways Center

H&I Meets at 2:00 PM, the 1st Sunday of the Month at Edna Clubhouse

PR Meeting at 3:10 PM, the 1st Sunday of the Month at the Edna Clubhouse

Policy Meets at 1:00 PM, the 2nd Sunday of the Month at Living Faith Community Church of Nazarene

OPEN AREA POSITIONS
OPEN POSTIONS HERE

Alt Treasurer

Alt Web

Alt Secretary

GROUP ATTENDANCE

RED=NO VOTING PRIVILEGES Start After Break

Group Name | Present Absent Present Absent

Sun, Sand, and Serenity X X

Serenity On Sundays
MORE/Keeping Clean

Candlelight Group

The Next Write Thing
NA Lengths

Women's Hope

Spiritual Principles |, Il, 11l
I Can't, We Can
A New Start

Got Recovery
OPP
F.E.A.R

Path to Freedom

SASTOS
Change or Die

Saturday Night Live

Saturday Night Burning Desires

NXEIXEIXIXIXIX]IXEIXIXIXIXIX]IXIXIX]IX]IX]X
NXEIXIXIXIXIX]IXEIX]IXIXIXIX]IXIXIX]IX]IX]X

Keeping It Simple




Total Voting Groups(#of groups that can vote present or not): 18
Quorum (half+1) = 10 Quorum Met: YesXINo[]
Majority(groups present and voting: ): 10 2/3 majority(groups present and voting): 12

ADMIN BODY/SUBCOMMITTEES ATTENDANCE

Start After Break Vacant
Position Present | Absent | Present | Absent
Chair X X
Vice Chair X X
Secretary X X
Alt Secretary
Treasurer X X X
Alt Treasurer X
Alt Web Chair X
Lit Distributor X X
Alt Lit Distributor X
PR Chair X
Activities Chair X X
H&I Chair X
Unity Day Chair(only when in planning) X X
RCMI X
RCMII X X

ADMIN/SUBCOMMITTEE REPORTS

CHAIR:
Everything is going well.
ILS, Kenzie

SECRETARY REPORT

The minutes for October were very late being sent out. | apologize | had family emergencies and mismanaged my time. GSR
reports and order forms were not available at Area and will be corrected for December.

ILS, Pam

APPROVAL OF MINUTES
The Minutes form October were Accepted



TREASURER REPORT:
SEE ATTACHED REPORT
LIT DISTRIBUTOR REPORT:

NA money bags are available to purchase. Apparel is also available for purchase through the RSO.
ILS, Brittany L.

RCM REPORT:
SEE ATTACHED REPORT

POLICY REPORT:

- Thereis a new group “Keeping It Simple” Monday night at TAT at 5:45pm

- Robert brought up inappropriate use of NA funds - groups are autonomous

- Issue with Minutes was brought up due to the motion from treasurer being out of order and in the wrong spot. Also
half the groups were not able to vote due to the minutes being late going out - to be brough up during new business
during motions.

- PR would like to get a debit card instead of members paying vendor fees and other things and then being reimbursed.
There would be no financial impact. Motion to be brought up during new business.

- Motion from August 2022 that made area start at 1pm with policy making policy a requirement of area. Secretary will
check on minutes from previous years to clarify what happened.

ILS, Jim

PUBLIC RELATIONS REPORT:

e Events
o Poster day -TBD
o Marathon meeting - day before and Christmas Day - more will be revealed (MWBR)
o Free Food Day - May 2nd MWBR
o Merchant Resource Fair - October 30th
e Phone line.
o 5 calls one missed
e Web - updated Flyers need to be sent digitally , pics cannot be photos of them will not suffice.
e Social media
e 3 xtrusted servants added with access to admin functions.
e Moving forward with Instagram and TicTok.

ILS, Frank G :)
ACTIVITIES REPORT:

Chair: Erin R
Vice-Chair: Open
Secretary: Tom H

The Halloween event was a success, #344.81 donated. The next event will be Thanksgiving Dinner at 5:00-8:00pm with the
Got Recovery meeting at the regularly scheduled time during the event at 6:30. This event is solely run on donations please
make your sure the flyers and event is being announced at your homegroups. Please read the WHOLE FLYER!!!. We will need
some extra hands for this event as some of our members will be unavailable. So if you would like to be of service please show
up at 4pm at First United Methodist Church.

In Loving Service, Erin R.



HOSPITALS AND INSTITUTIONS REPORT:

All meetings covered and messages well received. H and | is always looking for trusted servants. Free Food day is May 2nd,
Looking for themes. Partnering with PR for Poster Day.

ILS, Josh R.

UNITY DAY REPORT:

Subcommittee Meeting Day/Time/Location:
Unity Day | 10-11am | 2nd & 4th Sunday | All ways Center

Active Members:

Matt S., Erin B., Kristina S., Ed Z.,
Jon N., BJ D., Tom H., Kaitlyn V.,
Tyler B., Breezie C.

Chair: Matt S.

Vice-Chair: Erin B.

Unity day planning could use more members. We are changing the day and time planning will be held in hopes to get more
supports. We will begin meeting at 7:45pm at First United Methodist Church (after Got Recovery) beginning November 6th.

So October 25t will be out last meeting at the All ways center @ 11am
Unity Day location date and time have all been confirmed:
February 28, 2026 @ The Phi Delta Kappa Banquet Hall

In Loving Service, Matt S.

AD HOCS REPORT(IF ANY):
NO ADHOCS
OPEN FORUM:

A member mentioned that the website for sept 2025 and multiple months from previous year are not available on the website.

GROUP REPORTS:

Sun, Sand, & Serenity - NO REPORT HANDED IN

GSR: Robert ALT GSR: Misty Secretary: Adam Treasurer: Haily
Average Attendance: 70 Newcomer: 2  Time: Sundays @ 800-9:00am
Group Narrative: no report given

Celebrations:

Misty - 3yrs - December 14th

Serenity on Sunday

GSR: Kara ALT GSR: Cody Secretary: Diantha  Treasurer: Diantha
Average Attendance: 40 Newcomer: 3  Time: Sundays @ 7:00-8:00pm
Group Narrative: average attendance ius good

Celebrations:

NO CELEBRATIONS




M.O.R.E. Keeping Clean

GSR: Chris G.  ALT GSR: Matt S. Secretary: Kasey Treasurer: Christina C.
Average Attendance: 100Newcomer: 10 Time: Saturdays and Mondays @ 7:00-8:00pm
Group Narrative: N/A

Celebrations:

Kara L. - 2yrs - December 6t

Chris G. - 2yrs - January 10t

Candlelight Group

GSR: Heather L. ALT GSR: N/A  Secretary: Junior Treasurer: Mike B.
Average Attendance: 20-30 Newcomer: 2-3 Time: Mondays @ 7:30-8:45pm
Group Narrative: 11/17 Potluck @ 6:30 before meeting

Celebrations:

Trent — 8yrs - November 17t
Lance - 5yrs - November 17th

The Next Write Thing
GSR: Melissa/Denise ALT GSR: Rotating Secretary: Nikki/Lindsey Treasurer: Denise
Average Attendance: 20 Newcomer: 1  Time: Tuesdays @6:00-7:00pm

Group Narrative: attendance is increasing so we are pulling tables apart to allow more people to attend. Rotating format: 1t
Tuesday is speaker on lit, 2nd, 3, and 4t Tuesdays we read, write, meditate.

Celebrations:
Michelle P. - 5 yrs - November 18th

NA Lengths
GSR: Brittany L. ALT GSR: N/A  Secretary: Brittany L Treasurer: Shannon

Average Attendance: 25 Newcomer: 1 Time: Tuesdays @ 7:30-8:30pm

Group Narrative: Home group address is wrong on the meeting list, got with PR to fix
Celebrations:

Vinny - 4yrs - November 11th

Women Rooted in Recovery

GSR: Jamie K ALT GSR: Kenzie Secretary: Amy Treasurer: Kenzie
Average Attendance: 30 Newcomer: 1-2 Time: Tuesdays @ 7:30-8:30pm
Group Narrative: Meeting is going great!

Celebrations:

Natalie - 1yr - December 2nd

Spiritual Principles I, I, Il

GSR: Peter ALT GSR: Secretary: Ester Treasurer: Ed K.

Average Attendance: 28 Newcomer: 5  Time: T: 8:00am, Th: 12:00pm, Sat: 12:00pm
Group Narrative: No Report handed in

Celebrations:




I Can’t, We Can

GSR: Rachel R ALT GSR: Mike Secretary: Sarah Treasurer: Brittany W.
Average Attendance: 45 Newcomer: 1  Time: Wednesday @ 7:30-8:30pm
Group Narrative: Message is well received and Meeting attendance is steady.
Celebrations:

Grace - 2yrs - November 19th

Frank G. - 10yrs - December 17th

A New Start
GSR: Tim ALT GSR: Todd Secretary: Todd Treasurer: George B.
Average Attendance: 20-25 Newcomer: 1-2 Time: Wednesdays @ 8:009:00pm

Group Narrative: Our meeting is doing good, all HG members attend regularly, first 3 weeks are open discussion and week 4 is
a speaker meeting.

Celebrations:

NO CELEBRATIONS

Got Recovery

GSR: Tiffany  ALT GSR: Secretary: SJ Treasurer: Ed

Average Attendance: 30 Newcomer: 1 Time: Thursday @ 6:30-7:30pm
Group Narrative: All is well.

Celebrations:

NO CELEBRATIONS

Our Primary Purpose

GSR: Brittany H ALT GSR: Sam  Secretary: Erin  Treasurer: Dawn

Average Attendance: 30-35 Newcomer: 2-3 Time: Thursday @ 7:458:45pm

Group Narrative: Meeting is well received. Thanksgiving meetings isn’t going to happen based on group vote.
Celebrations:
Amanda - 1yr - December 11t

Face Everything and Recover

GSR: Sandy ALT GSR: Charles Secretary: Kaitlyn Treasurer: Nic
Average Attendance: 18 Newcomer: 1 Time: Friday @ 8:00-9:00pm
Group Narrative: No report given

Celebrations:

NO CELEBRATIONS

Path to Freedom

GSR: Russell ALT GSR: Steve P. Secretary: Kenzie Treasurer: Katie M.
Average Attendance: 40 Newcomer: 2  Time: Friday @ 8:00pm-9:00pm

Group Narrative: Meeting is going well and message well received.

Celebrations:

NO CELEBRATIONS



SASTOS

GSR: Melissa F. ALT GSR: Secretary: Mike F. Treasurer: Billy
Average Attendance: 20-25 Newcomer: 1-2 Time: Friday @ 8:15pm-9:15pm
Group Narrative: First Friday a speaker meeting.

Celebrations:

Billy - 40yrs - November 14t

Jim - 15yrs - November 14th

Mike F. 18yrs - December 12t

Change or Die

GSR: John M.  ALT GSR: Secretary: Treasurer: Jon M.
Average Attendance: 6 Newcomer:2  Time: Saturday @ 7:008:00pm
Group Narrative: no report given

Celebrations:

NO CELEBRATIONS

Saturday Night Burning Desire
GSR: Susan ALT GSR: Josh  Secretary: Treasurer: John F
Average Attendance: 8-13 Newcomer: 1-2 Time: Saturday @ 10:00-11:15pm

Group Narrative: homegroup members stepping up to help keep the meeting going we are doing it the best together.
Attendance varies recent out of towners, newcomers, and long term recovery. Just keep going no matter what!

Celebrations:

NO CELEBRATIONS

Saturday Night Live

GSR: Lindsey B. ALT GSR: Brittany W. Secretary: Treasurer: Joey
Average Attendance: 5-10 Newcomer: 1 Time: Saturday @ 9:00-10:00pm

Group Narrative: We have decided to change our meeting time to 8:30pm in observance of the houses with curfews.
Celebrations
NO CELEBRATION



OLD BUSINESS:

- Motion 10.01 Passes, Y-14, N-1, A-2
ELECTIONS:

- Jen M. - Elected for treasurer
NOMINATIONS:
No new nominations
NEW BUSINESS:

- Motion 11.01 - add a sub account for PR to our area bank account to allow for immediate payments for social
media and PR projects instead of having a member pay it upfront and be reimbursed at area. Motion was
housekeeping and voted on the floor and passed unanimously.

SHARING SESSION
Nothing brought up during Sharing Session
CLOSE WITH SERENITY PRAYER



November 2025

Next Region is November 14th, 15th and 16th

Anyone can join and attend. There is zoom information on our region website. OGO
(I highly suggest utilizing the resources on this website.)

If you would like to attend in person, please see RCM 1 (Christina C) or 2 (Josh R) if additional
information is needed.

Technical & Area Support Issues
BMLT (Basic Meeting List Toolbox): Several areas reported problems printing
accurate meeting lists.

Area support discussions included:

Collaboration challenges between Hospitals & Institutions (H&l) and Public
Relations (PR) committees.

Questions about MAT/DRT (Medication-Assisted Treatment/Drug Replacement
Therapy) panel leaders in facilities.

Car/Cat workshops and providing virtual access.
Experiences with learning days and virtual participation.
Challenges accessing privately-owned jails for H&I service.

Gender-specific meeting concerns, including how to handle attendance when
participants attend meetings not aligned with their gender.

Discussion of special-interest meetings, such as young persons’
Meetings.

Area election procedures (paper ballots vs. show of placards) and meeting
tardiness issues.



Financial & Budget Discussions

The Treasurer reported that the region is spending more than it brings in and clarified current
reserves:

e $9,800 reserved for GSR Assembly

e $13,600 previously allocated for the discontinued Florida Service Symposium

e $10,000 FRSC reserve

e $11,000 prudent reserve
Major discussion centered on how to reallocate the $13,600 Service Symposium funds, with
suggestions including:

e Enhancing or expanding the GSR Assembly (e.g., adding Friday sessions or

workshops).

Keeping the funds reserved until a decision is reached.

Debate occurred over whether budget approvals should continue under Robert’s Rules
of Order or shift to Consensus-Based Decision Making (CBDM).

A proposal was developed to align budget decisions with CBDM while ensuring budgets
are still returned to areas for group consideration.

Consensus was reached to move forward with the proposal as written after testing
among RCMs.

Regional Events & Announcements
Multiple area conventions were announced:

Next Steps

The RD team shared updates on the upcoming GSR Assembly, noting it will
follow a single-track format based on past feedback.

The meeting concluded with plans to continue workshopping the CBDM budget
proposal and reminders about upcoming events.



Remember the dates!

» 30 September 2025 — Deadline for RBZs (regional, board, zonal candidate recommendations)
hrp@na.org

* 3 November 2025 — 2026 CAR posted

» 3 December 2025 — Translated CARs posted

3 January 2026 — Deadline for regional material to be submitted for inclusion in the CAT
posting

* 3 February 2026 — Conference Approval Track material posted

» 28 February 2026 — Regional and zonal report deadline

» 28 February 2026 — Deadline for regional material to be submitted for inclusion in the
Conference Report

* 3-9 May 2026 — World Service Conference 2026

Proposal Number: 2025-07-01

Maker: Coquina Coast

Proposal: To change the decision making process for approving the RSC’s annual budget from
Robert’s Rules of Order to Consensus Based Decision Making.

Intent: To align with the CBDM.

Spiritual Impact: Positive spiritual impact in line with current practice of CBDM discussions
during budget approval process.

Financial Impact: None, but it will hopefully make for better decisions.

Guide to Florida Regional Service Change: page 20, move # 10 under Financial to
Miscellaneous. Also add an instruction requiring the RSC’s annual budget be returned to the
Areas for consideration, prior to final vote, to the Guide.

Outcome: 10 assent, 5 stand aside, 0 ascend with reservations

Does not meet consensus. It is going back to the Guide for further discussion.

Open Positions Volunteer! All NA members of the Florida Region are encouraged to fill out a
Human Resource Panel volunteer form at naflorida.org/hrpform to be added to the HRP’s pool
of volunteers.

e Technology Resource Coordinator

e Technology Resource Panel

e RSO Board
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