Recovery Coast ASC Meeting Minutes

DATE AND TIME: July 13, 2025 @ 2:00pm
NEXT ASC:  August 10, 2025 @ 2:00pm

SUBCOMMITTEE MEETINGS:

Activities Meets at 11:00 AM, the 2nd Sunday of the Month at Saint Francis Park

H&I Meets at 2:00 PM, the 1st Sunday of the Month at Edna Clubhouse

PR Meeting at 3:10 PM, the 1st Sunday of the Month at the Edna Clubhouse

Policy Meets at 1:00 PM, the 2nd Sunday of the Month at Living Faith Community Church of Nazarene

OPEN AREA POSITIONS
Alt Secretary

Treasurer

Alt Treasurer

Policy Chair

Activities Chair

Web Chair

Alt Web Chair

NOMINATIONS FOR THE FOLLORING POSITIONS(SERVICE RESUMES ATTACHED TO BE VOTED ON)

Policy Chair - Jim
Activities Chair - Erin
Web Chair - Adam

GROUP ATTENDANCE

RED=NO VOTING PRIVILEGES Start After Break

Group Name | Present | Absent | Present | Absent
Sun, Sand, and Serenity X X
Serenity On Sundays X X
MORE/Keeping Clean X X
Candlelight Group X X
The Next Write Thing X X
NA Lengths X X
Women's Hope X X
Spiritual Principles I, 11, 11l X X
I Can't, We Can X X

A New Start X X
Got Recovery X X
OPP

F.E.A.R X X




Path to Freedom X X

SASTOS X X

Change or Die X X

Saturday Night Live X X

Saturday Night Burning Desires X X

Total Voting Groups(#of groups that can vote present or not): 18
Quorum (half+1) =10 Quorum Met: YesXINo[]
Majority(groups present and voting: 17): 9 2/3 majority(groups present and voting): 12

ADMIN BODY/SUBCOMMITTEES ATTENDANCE

Start After Break Vacant
Position Present | Absent Present | Absent

Chair X X

Vice Chair X
Secretary X X

Alt Secretary X
Treasurer X X

Alt Treasurer X

Web Chair X
Alt Web Chair X X
Lit Distributor X X

Alt Lit Distributor X
PR Chair X X
Activities Chair X X

H&l Chair
Unity Day Chair(only when in planning) N/A N/A

RCMI X X
RCMII X X




ADMIN/SUBCOMMITTEE REPORTS

CHAIR:
NO REPORT GIVEN

SECRETARY REPORT:

Minutes went out 11 days after area was held. All is well. | passed around the contact sheet for any updates to GSRs and will
continue to do that monthly until the google workspace is complete and live.

ILS,
Pam S.

APPROVAL OF MINUTES
The Minutes form June were Accepted

TREASURER REPORT:
SEE ATTACHED REPORT
LIT DISTRIBUTOR REPORT:

All is Well.
ILS,
Brittany L.

WEB REPORT:

***This report was given by the former web chair as he was never notified that he had been removed from office by the Area
Chair. The floor voted to still include the report since he was present and unaware that he was no longer web chair. ***

| have the price for dream host plan it's $35 for the first year then $88 annually after that. It's all included domain hosting web
hosting SSL certification and simplified setup. Created central web Gmail for Gmail based accounts
Recoverycoastna@gmail.com. SJ and John have the password. They can sync to Chrome and have all bookmarks and
passwords synced. Working with ad hoc for Google workspace setup. Ready this month and August to make final push to finish
brand new website and | need to redo certain parts to integrate the Google workspace for events and area minutes and other
things period

ILS,

Justin

RCM REPORT:
SEE ATTACHED REPORT
POLICY REPORT:

Next Write Thing brought up they are not on the website and this will be discussed at area. Someone changed the credentials
for log in for web and Christina is figuring it out. Discussed the GSR Workshop and there is a $120 budget for this learning day.
Date: September 13, 2025

Where: 5901 US 19 Suite 12

Time: 1:30pm-4:30pm

Discussed ideas for the workshop and food and prizes for the learning day as well. We did not do a concept study today in
order to discuss the GSR Workshop.

ILS,

Kenzie



PUBLIC RELATIONS REPORT:

Any meeting changes? Add Next Write Thing to printable meeting list. No past events. Upcoming events in September we have
MTBR. Regional PR will attend out upcoming sub com meeting per FRCNA.

Social Media Campaign - SEE ATTACH REPORT

Social Media Policy and budget tabled for a month. Web chair once again becoming part of PR is in process.
Its been a pleasure repping PR at area this year Thank you!

ILS,

Mike F.

ACTIVITIES REPORT:

Beach Bash was a success!! Due to cost of pool party event we do not have a donation for area this month.

Next event: Recovery Coast Pool Party, 8/30/2025 5:30pm-8:30pm @ NPR Recreation Center, $15 NO ADDICT TURNED
AWAY. Flyers handed out at area.

1st meeting for Unity Day 2026 will be held Thursday 7/17 after Got Recovery @ 7:45pm.
ILS,
Erin R.

HOSPITALS AND INSTITUTIONS REPORT:
New meeting Outfield in Moonlake @ 7pm. Ace presentation coming soon. ARC women facility is closing. Positions changed -
always looking for new volunteers!! Mark should be voted on today as Chair starting in August.

ILS,
Halie

UNITY DAY REPORT:
N/A
AD HOCS REPORT(IF ANY):

Technology Ad hoc: we are working on setting up all the emails with google workspace, and working on making sure all the
changes are made to the website needed for this switch. We are still working and could always use the help, no clean time
required. If you are interested and want to be of service contact SJ or Josh. We confirmed with the GSRs that they wanted all
the fields to be available to fill out on all electronic versions of the paper reports.

ILS,
SJ, Josh, Pam, Kenzie, George, Brittany H, Jim

OPEN FORUM:
N/A
GROUP REPORTS:

Serenity on Sunday

GSR: Kara ALT GSR: Secretary: Diantha Treasurer: Danielle
Average Attendance: 40-45 Newcomer: 2-2 Time: Sundays 7:00-8:00pm
Group Narrative: Open Discussion, Maintaining attendance

Celebrations:

Kendall - 4yrs - July 27th

Halie - 8yrs - August 17th




Sun, Sand, & Serenity - NO REPORT HANDED IN
GSR: Adam R. ALT GSR: Secretary: Hailey Treasurer: Don
Average Attendance: 50 Newcomer: 1-2 Time: 800am9:00am

Group Narrative: Attendance remains fairly balanced, planning a group BBQ in September. Frank S stepped down as group
treasurer and Don is taking over.

Celebrations:

Adam R - 2yrs - August 10th
Frank - Qyrs - July 27t

Rich - 7yrs - August 3rd

M.O.R.E. Keeping Clean

GSR: Dave H. ALT GSR: Chris Secretary: Casey Treasurer: Chris G.
Average Attendance: 100Newcomer: 3  Time: Saturdays and Mondays @ 7pm
Group Narrative: see Celebrations below

Celebrations:

Lindsay - 3yrs - September 13t

Dave - 3yrs — September 27t

Jeffrey — 4yrs - October 4th

Dylan - 1yr - July 26t

The Next Write Thing

GSR: Melissa M. ALT GSR: Denise, Nikki, Kelly Secretary: Nikki  Treasurer: Denise

Average Attendance: 18 Newcomer: 0  Time: Tuesdays @ 6:00-7:00pm

Group Narrative: this is a literature study meeting with a rotating formation. Writing, speaking on NA lit. Week one will be a
speaker meeting, weeks 2-4 will be writing and open discussion. In the event there is a 5% week it will be a spiritual principle
topic meeting. We are requesting to be added to the website and meeting list after our second consecutive Area. We are
growing meeting and grateful for the support.

Celebrations:

Denise - 26yrs — September 2nd

Nikki - 9years - October 28th

Candlelight Group

GSR: Heather L. ALT GSR: N/A  Secretary: Junior Treasurer: Mike B.
Average Attendance: 20-25 Newcomer: 2-3 Time: Monday @ 7:30-8:45pm
Group Narrative: Potluck starts at 6:30pm on Monday August 18th.
Celebrations:

Judy - 3yrs - July 28th
Myra - 3yrs - July 28th
Josie - 24yrs - August 18th

NA Lengths
GSR: Brittany L. ALT GSR: Gabe Secretary: Brittany L Treasurer: Shannon

Average Attendance: 40 Newcomer: 1 Time: Tuesday @7:308:30pm
Group Narrative: See celebrations below

Celebrations:

Jeremy - 1yr - August 26th



Women’s Hope
GSR: Jamie K ALT GSR: Miranda A. Secretary: Kenzie Treasurer: Kenzie

Average Attendance: 10-12 Newcomer: 1  Time: Tuesdays @ 7:30-8:30pm

Group Narrative: Meeting is going well. We are still waiting on the church to tell us about moving, so we are still meeting at the
regular church. We are keeping our funds just incase we have to find a new meeting facility.

Celebrations:
NO CELEBRATIONS

Spiritual Principles 1, Il lll

GSR: Peter ALT GSR: Ester Secretary: Jossi Treasurer: Ed K.

Average Attendance: Newcomer: Time: Tuesday, Thursday, and Saturday
Group Narrative: No Celebrations

Celebrations:

I Can’t, We Can

GSR: Josh R ALT GSR: Katie M Secretary: Rachel M. Treasurer: Mike M
Average Attendance: 40 Newcomer: 1 Time: Wednesday @ 7:30-8:30pm

Group Narrative: Attendance is steady, message is being well received.

Celebrations:

Sasha - 35yrs - July 30th

Jerry - 3yrs - July 30th

Sarah - 1yr - August 27th

A New Start - ABSENT

GSR: April W ALT GSR: Secretary: Ashley F Treasurer: George
Average Attendance: 30 Newcomer: 2  Time: Wednesdays @ 8:00-9:00pm
Group Narrative: NO REPORT HANDED IN, ABSENT

Celebrations:

Got Recovery

GSR: Kim ALT GSR: SJ Secretary: Tiffany C. Treasurer: Ed
Average Attendance: 25 Newcomer: 1-2 Time: Thursday 6:30-7:30pm
Group Narrative: Going well, smaller meeting, lots of cleantime.
Celebrations:

Kim - 18yrs - July 31st

Our Primary Purpose
GSR: Brittany H ALT GSR: Sam Secretary: Erin  Treasurer: Kristina
Average Attendance: 35-40 Newcomer: 3-4 Time: Thursday @ 7:458:45pm

Group Narrative: Change to the format. We are now reading out of the Just For Today and the page in the basic text that
coincides with it. Then opening the meeting for sharing. Steady attendance

Celebrations:
Dawn W. - 4yrs - August 21st



Face Everything and Recover

GSR: Sandy ALT GSR: Erin  Secretary: Kaitlyn Treasurer: Nic
Average Attendance: 29 Newcomer: 3 Time: Friday @ 8:00-9:00pm

Group Narrative: See celebration below

Celebrations:

Charles D. - 1yr - August 15t

Path to Freedom

GSR: Russell ALT GSR: Mike K Secretary: Rachael Treasurer: Rachael

Average Attendance: 35 Newcomer: 2  Time: Fridays @ 8:00-9:00pm

Group Narrative: Meeting is going really well. Attendance is steady and we got a few new homegroup members.
Celebrations:

Kristina S - 1yr - August 8th

Mike K - 3yrs - August 22nd

SASTOS
GSR: Jim ALT GSR: Melissa Secretary: Mike F. Treasurer: Billy
Average Attendance: 25-35 Newcomer: 1-2 Time: Friday @ 8:15pm

Group Narrative: Clear message of recovery, welcoming atmosphere.
Celebrations:

NO CELEBRATIONS
Change or Die
GSR: Jen M ALT GSR: John S Secretary: Michelle S Treasurer: John S

Average Attendance: 14 Newcomer: 1  Time: Saturday @ 7:00-8:00pm
Group Narrative: Great atmosphere of recovery! All is well!
Celebrations:

NO CELEBRATIONS

Saturday Night Burning Desire
GSR: Susan ALT GSR: Secretary: Joey D. Treasurer: John F
Average Attendance: 10 Newcomer: 1  Time: Saturday 10:00-11:15pm

Group Narrative: Homegroup voted to have candlelight meeting indoors in the A/C during inclement weather and extreme
heat. We will have a bonfire on cooler nights. Message is strong, join us to share your experience, strength, and hope. Position
open for Alt GSR. 3" week is speaker meeting and Chico will be speaking

Celebrations:
NO CELEBRATIONS

Saturday Night Live

GSR: Lindsey  ALT GSR: Secretary: Lindsey Treasurer: Joey

Average Attendance: 20 Newcomer: 1-2 Time: Saturday @ 9:00-10:00pm

Group Narrative: Due to FRCNA and Pride attendance was low but has already picked back up.
Celebrations

Lisa - 1yr - August 2nd



OLD BUSINESS:

1. Motion 6-01 - Motion Made to change verbiage for RCM Il being nominated for RCM | to RCM Il can Acclimate
to RCMI if there are no other nominations for RCM | - Passed(13-yes, 3-no, 1-abstain)

2. Motion 6-02 - Motion was made to but a deadline and requirement for how to submit changes to the website
including but not limited to celebrations, events, meeting changes. — Passed (15-yes, 0-no, 2-abstain)

ELECTIONS:

1. Area Chair - Kenzie - ELECTED

Area Vice Chair - Dave H. - ELECTED

Secretary - Pam S. - ELECTED

Literature Distributor - Brittany L. - ELECTED

Alt Literature Distributor - Kara - ELECTED

Public Relations Chair - Geroge P. - ELECTED
Hospitals & Institutions Chair - Mark R. - ELECTED
RCM | - Christina C. - ELECTED

9. RCMII - Josh R. - ELECTED

NOMINATIONS:

0N ORA®WN

THE BELOW NOMINATIONS WILL ALL BE VOTED ON AT JULY AREA AND NOMINEES MUST BE PRESENT(ALL SERVICE
RESUMES ATTACHED AT END OF MINUTES)

1. Activities Chair - Erin R

2. Jim L. - Policy Chair

3. Treasurer - Jon N. - this nomination was rescinded as the nominee is willing to serve the area until we find a
permanent treasurer but did not want to be re-elected into the position to allow for spirit of rotation.

NEW BUSINESS:

1. Motion was presented to vote to allow all changes be made to the policy pertaining to the new Google
Workspace for Area. The floor agreed that by passing the motion for this that they already agreed to any and all
changes, motion was withdrawn.

SHARING SESSION:
N/A
CLOSE WITH SERENITY PRAYER



RCM Report
July 2025

Next Region is July 18th, 19th, and 20th
Anyone can join and attend. There is zoom information on our region website. Naflorida.org
If you would like to attend in person, please see RCM 1 or 2 if additional information is needed.
Area Support:
Region- take back moms and children in meetings and listing things for meetings like kid friendly
e Homegroups be welcoming and supportive be understanding and compassionate
e Some groups have someone or designated person to watch
e More experienced members try to step in and help with the children
e Closed meetings are meant for people that do not want children
e Or put no children on meeting lists
e Open meetings mean children welcome -do not wait to say no children until something
happens
e Members who attended meetings regularly with children have a special backpack that
e has activities they only play with at meetings
e Put on meeting list children supervision required or if homegroup can provide 2
members at one time every 15 mins to watch children and put on meeting list parental
provided childcare.
Corrections is asking for members participation for meetings behind the walls. Angelo Bosco in
Bay Area is in charge of this at region. Reach out to him for more information.
Liability Insurance for Areas:
e Extensive discussion with areas who are seeking support and connections for liability
insurance as well as experiences shared by those whom already are covered: Coquina
Area (long-standing policy), Treasure Coast Area
e (recent policy, ~$1600/year), a member from Free State Region (Maryland), and the
River Coast Area using South Florida Region's assistance to procure insurance at
$25/facility. Methods like being added as an "additional insured" on a facility's policy
were discussed.
e Discussion highlighted the varying levels of understanding of the insurance business and
thus, some basic standard information was shared. The DEC page of the insurance of
one group can be provided to a new insurance company to get a comparable quote.
Covering meetings and activities must be clear, and facilities where events or meetings
are held may want additional insured certificates or special riders to specify the
application of the insurance.
e Decision/Action (Regional): FD Leader (Belynda) requested all areas with insurance
information to email FD@naflorida.org. FD will compile these resources into an FAQ or
list to be published on the website.

Area Conventions & Liability (Suncoast):

e (Suncoast) asked for experience on how an area can protect itself when hosting a
convention, especially regarding liability and potential downsides (e.g., draining activities
committee resources, convention becoming the area's sole focus).

e Discussion included the necessity of separate convention insurance and potential



pitfalls. Richard (Tampa Funcoast) offered to connect Suncoast with experienced
convention planners.

These are the questions asked from our area that were taken to the RD/AD at Region
regarding the motion to give up the service symposium. We also invited the RD/AD to
area this month for more clarification and to answer any more questions before voting on
this next month.

What happens to the money IF the region lets go of symposium?

Well my hope will be that the body agrees to set aside some seed money for the SEZF if they
decide to go ahead with picking up the symposium as | asked when | first introduced the topic
The rest is up to the voting body. The SEZF dose have a workgroup in progress.

If we get rid of the symposium and zone does not pick it up can we retroactive and pick it
back up?

that would be up to the body however this is a task that would be a waste of money and
recourses giving the change of landscaping with the concept and mission of the Florida
symposium

Can the service symposium be streamlined or condensed to cut down on hours of

work that go into planning? Has this ever been discussed?

Yes we have looked at how to stream line it however again we run into the problem of the
landscaping and mission of the concept of the symposium

If The region lets go of the symposium where this be another service related event in
its place?
That will be up to the body.

Other Important Info:

e There was an $8k loss from last years symposium

e attendance is down and low attendance is making it harder to get trusted
servants from the world board to come to the symposium

e other symposiums are hosted by multiple regions overing larger geographical
areas and are able to plan and host a symposium that aligns with the mission of
the florida symposium

e hotels are charging more and specifically higher rates durin march and april
when the symposium is held and the cleanlines and quality of the facility florida
region can afford is not good and other hotels are charging spring break rates
e other symposiums do not serve food and banquets freeing up funds towards
mission and better serving the symposium

OPEN POSITIONS AT FLORIDA REGION (flyer attached))
* Alternate Secretary — 3 years clean time, 4-year commitment (2 as alternate and 2 as



Secretary). Works closely with and has the same responsibility as the RSC Secretary.

» Technology Resource Coordinator — 3 years clean time, 2 year commitment. The Technology
Resource Coordinator is responsible to maintain website, host Zoom for hybrid RSC weekend,
manage Technology Resource Panel Member, full list of duties and responsibilities is listed in
the GTFRS.

» 3 Technology Resource Panel Members - up to 2 panel members with 4 years clean time, 2-
year commitment, and 1 interim panel member with 1 year clean, 1-year commitment.
Technology Resource Panel members will lend their knowledge and expertise in their
specialties to the Technology Resource coordinators via monthly virtual meetings and may be
asked to assist at various Regional functions.

* 2 Human Resource Panel Members — 8 years clean time, 2 year commitment. Maintain all
volunteer records, interview candidates, assists in selection of project participants,
maintains/updates the Guide to Florida Regional Service.

Full requirements can be found in the Guide to Florida Regional Service at
https://naflorida.org/na-resources/

RSO Board is looking to fill 2 open RSC elect positions. Please email Roger S. at
roger4506@gmail.com for full qualifications and to set up your initial interview with the RSO
board prior to your interview with HRP.

RCM Report

June 2025

Next Region is July 18th, 19th, and 20th

Anyone can join and attend. There is zoom information on our region website. Naflorida.org

If you would like to attend in person, please see RCM 1 or 2 if additional information is needed.
Area Support:

Region- take back moms and children in meetings and listing things for meetings like kid friendly
e Homegroups be welcoming and supportive be understanding and compassionate

e Some groups have someone or designated person to watch

e More experienced members try to step in and help with the children

e Closed meetings are meant for people that do not want children

e Or put no children on meeting lists

e Open meetings mean children welcome -do not wait to say no children until something
happens

e Members who attended meetings regularly with children have a special backpack that

e has activities they only play with at meetings

e Put on meeting list children supervision required or if homegroup can provide 2

members at one time every 15 mins to watch children and put on meeting list parental
provided childcare.

Corrections is asking for members participation for meetings behind the walls. Angelo Bosco in
Bay Area is in charge of this at region. Reach out to him for more information.

Liability Insurance for Areas:

e Extensive discussion with areas who are seeking support and connections for liability
insurance as well as experiences shared by those whom already are covered: Coquina

Area (long-standing policy), Treasure Coast Area

e (recent policy, ~$1600/year), a member from Free State Region (Maryland), and the



River Coast Area using South Florida Region's assistance to procure insurance at
$25/facility. Methods like being added as an "additional insured" on a facility's policy
were discussed.

e Discussion highlighted the varying levels of understanding of the insurance business and
thus, some basic standard information was shared. The DEC page of the insurance of
one group can be provided to a new insurance company to get a comparable quote.
Covering meetings and activities must be clear, and facilities where events or meetings
are held may want additional insured certificates or special riders to specify the
application of the insurance.

e Decision/Action (Regional): FD Leader (Belynda) requested all areas with insurance
information to email FD@naflorida.org. FD will compile these resources into an FAQ or
list to be published on the website.

Area Conventions & Liability (Suncoast):

e (Suncoast) asked for experience on how an area can protect itself when hosting a
convention, especially regarding liability and potential downsides (e.g., draining activities
committee resources, convention becoming the area's sole focus).

e Discussion included the necessity of separate convention insurance and potential
pitfalls. Richard (Tampa Funcoast) offered to connect Suncoast with experienced
convention planners.

Predatory Behavior & Selling Drugs in Meetings (Treasure Coast):

Raised by Sarah (Treasure Coast). A serious issue of specific male members targeting
newcomer women with

sexual harassment and attempting to sell them drugs. This was causing women to avoid
meetings or only attend

women's meetings.

Discussion included:

Referencing the Florida Region's "Predatory Behavior IP" (available on naflorida.org).

The responsibility of home groups to address such behavior.

The appropriateness of involving law enforcement, especially for drug dealing or assault. A
focus was mentioned to

reach out to the local LE presence to just meet and ask for help, rather than try to direct them to
an “arrest”. They

are community members that care about their home and they want to be involved with the
solutions as well.

Personal accountability and members needing to use their voices, and go in groups if need be
See something, say something, DO SOMETHING

The damage such behavior does to NA's reputation and newcomers' recovery.

This behavior pushes women to the womens’ only meetings and this harms the fellowship by
lowering their feeling

of safety and removing them from the regular meetings where they are unable to add their ESH.
Sarah (Treasure Coast) mentioned she had contacted police but faced difficulties getting a
response.



Concepts 6, 8, 10 & Inclusivity in Area Service (Greater Orlando):

Stefan (Greater Orlando) raised concerns about his area's leadership not being inclusive, not
allowing members to

ask questions of subcommittee chairs during area service, and members facing repercussions
for raising

grievances, feeling it violated these concepts.

Discussion emphasized self-reflection, the importance of applying principles, and the potential
for individual

behavior to be the common denominator in conflicts.

Focusing on what we truly have power over may be a simpler path to peace/understanding.
Clear NA Message at H&l:

Ninnah raised concerns about H&l panel members sharing war stories, using non-NA language
(e.g., "sober,"

"clubs," "alcohol" without context as a drug), or promoting recovery without a sponsor.
Discussion highlighted the responsibility of area H&l subcommittees to properly train panel
leaders (using NAWS

resources, etc.), the importance of pairing new H&l members with experienced ones, and the
need for members to

gently correct inappropriate sharing.

Guidance/Emphasis: Strong emphasis on area-level H&l responsibility for training and
messaging.

Engaging Older Members/Members with Significant Clean Time:

Helena (Suncoast, visitor) raised the topic of fewer "seasoned members" in some areas and
how to re-engage

them.

Discussion points: personal invitations to speak, making service accessible and appealing,
understanding that "old

timer" is relative, reasons for disengagement (health, feeling unheard, changes in NA), the value
of their

experience, PR efforts targeting them, and events like brunches specifically for them. Ernest
shared his perspective

on balancing life and service. Some members can no longer drive at night.

If we remain complacent for too long, our recovery ceases.

These are the questions asked from our area that were taken to the RD/AD at Region
regarding the motion to give up the service symposium. We also invited the RD/AD to
area this month for more clarification and to answer any more questions before voting on
this next month.

What happens to the money IF the region lets go of symposium?



Well my hope will be that the body agrees to set aside some seed money for the SEZF if they
decide to go ahead with picking up the symposium as | asked when | first introduced the topic
The rest is up to the voting body. The SEZF dose have a workgroup in progress.

If we get rid of the symposium and zone does not pick it up can we retroactive and pick it
back up?

that would be up to the body however this is a task that would be a waste of money and
recourses giving the change of landscaping with the concept and mission of the Florida
symposium

e Can the service symposium be streamlined or condensed to cut down on hours of

work that go into planning? Has this ever been discussed?

Yes we have looked at how to stream line it however again we run into the problem of the
landscaping and mission of the concept of the symposium

e If The region lets go of the symposium where this be another service related event in
its place?
That will be up to the body.

Other Important Info:

e There was an $8k loss from last years symposium

e attendance is down and low attendance is making it harder to get trusted
servants from the world board to come to the symposium

e other symposiums are hosted by multiple regions overing larger geographical
areas and are able to plan and host a symposium that aligns with the mission of
the florida symposium

e hotels are charging more and specifically higher rates durin march and april
when the symposium is held and the cleanlines and quality of the facility florida
region can afford is not good and other hotels are charging spring break rates
e other symposiums do not serve food and banquets freeing up funds towards
mission and better serving the symposium

OPEN POSITIONS AT FLORIDA REGION (flyer attached))

* Alternate Secretary — 3 years clean time, 4-year commitment (2 as alternate and 2 as
Secretary). Works closely with and has the same responsibility as the RSC Secretary.

» Technology Resource Coordinator — 3 years clean time, 2 year commitment. The Technology
Resource Coordinator is responsible to maintain website, host Zoom for hybrid RSC weekend,
manage Technology Resource Panel Member, full list of duties and responsibilities is listed in
the GTFRS.

* 3 Technology Resource Panel Members - up to 2 panel members with 4 years clean time, 2-
year commitment, and 1 interim panel member with 1 year clean, 1-year commitment.
Technology Resource Panel members will lend their knowledge and expertise in their
specialties to the Technology Resource coordinators via monthly virtual meetings and may be
asked to assist at various Regional functions.

» 2 Human Resource Panel Members — 8 years clean time, 2 year commitment. Maintain all



volunteer records, interview candidates, assists in selection of project participants,
maintains/updates the Guide to Florida Regional Service.

Full requirements can be found in the Guide to Florida Regional Service at
https://naflorida.org/na-resources/

RSO Board is looking to fill 2 open RSC elect positions. Please email Roger S. at
roger4506@gmail.com for full qualifications and to set up your initial interview with the RSO
board prior to your interview with HRP.



Service Resume

RECOVERY COAST AREA OF NARCOTICS ANONYMOUS

SERVICE RESUME

G’i"\.f\ K Date; 1[5‘26

First Name & Initial:

Service Position Sought

Clean Date: 6ZQ‘ 25 ( Years _L Months Z— )

1.) Please list all NA Service Positions you've held that you consider relevant to the

posntlon to which you are nominated.

Curvent ackivites Chhaly
- ec. gﬂ" QcHyrHes
- ) |

2.) What personal resources do you believe you can bring to this position.
l DL NoOL O oVt OOV D O
d¢ 4 allow VAL L Sy

Jimmg thic 14 noY g_kmdﬂﬂﬂuﬁL4xﬁnﬂHl-
1 Know nwow) Yo wave fun yn Recnueyy ..
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U

3. ) lease Check appropriate box if you have -

N.A. Sponsor

N.A. Home Group

Attend weekly N.A. Meetings

Working knowledge of the 12 Steps and 12 Traditions of N.A.
An understanding of the 12 Concepts of N.A. Service
Knowledge of the N.A. Guide to Local Service

Accounting & computer skills

Recovery Coast Area of Narcotics Anonymous — All Rights Reserved

N



Service Resume

4. ) What life experiences (i.e., school, work, volunteer, etc. ) have you had that you
believe will help you serve in the position to which you are nominated?

\ am alreadyy e ackivilieg Chouy.
thguly  inyalved U in Ok Deuy  stnet
_1021. ’ *

5. ) Please include any other information you consider relevant.

Note: A completed Service Resume must be turned in for each nominee of each
service position with complete and current up-to date information. Previous
resumes will not be accepted. Resumes are to be given to the Secretary prior to
the close of the nomination process of each service position.

* Nominee must be present for nomination and vote.

Recovery Coast Area of Narcotics Anonymous — All Rights Reserved



Service Resume
RECOVERY COAST AREA OF NARCOTICS ANONYMOUS

SERVICE RESUME

{-/HH s o Date:?//g/zﬁzS

First Name & Initial:

Clean Date: { ? / ( ?’/ 2‘6(0 ( Years ﬁ Months i_l

B "I k T
Service Position Sought

1.) Please list all NA Service Positions you've held that you consider relevant to the
position to which you are nominated.
(eq NG — [
- HET u Q\f‘t‘"( fatuzf 6\_%{{“& i/
Polic,
(5.
Ue

N d\,c’i W .

2.) What personal resources do you believe~you can bring to this position.
Lom lut; (reou (O (TWLA

——

T

3. ) %e/ase Check appropriate box if you have -
IZ/ N.A. Sponsor

N.A. Home Group

Q/ Attend weekly N.A. Meetings

E/ Working knowledge of the 12 Steps and 12 Traditions of N.A.
JZ/ An understanding of the 12 Concepts of N.A. Service

E/ Knowledge of the N.A. Guide to Local Service

B/ Accounting & computer skills

Recovery Coast Area of Narcotics Anonymous — All Rights Reserved



Service Resume

4.} What life experiences (i.e., school, wark, volunteer, etc. ) have you had that you

believe will I'glp YO, ﬁgw in the position to which you are nominated?
2 / L
(C\f Qw%\@ A2~

IS
Yo

5. ) Please include any other information you consider relevant.

Note: A completed Service Resume must be turned in for each nominee of each
service position with complete and current up-to date information. Previous
resumes will not be accepted. Resumes are to be given to the Secretary prior to

the close of the nomination process of each service position.

* Nominee must be present for nomination and vote.

Recovery Coast Area of Narcotics Anonymous — All Rights Reserved



Social medial report for july 6 2025
Sumre 27- ety F
A PR video was advertised Jumiywi~6 at a cost of $71.42, approximately $20 of that was an “Apple Service
Fee.” | am currently researching ways to avoid that fee and 'm confident that there's a way around it.

7% Yoo F -/

. 17
=k - - @ — .
July numbers were similar to the previous 2 months. k“:rﬁ P, ( "IKé

Compared to the previous week we have-

Views are up 425% to 7,098

Messaging up 100% 3 conversations

Interactions up 183% to 388 (likes, shares or comment)

Statistics for the last 90 Days compared to the previous 90
Views up 4000% to 33,513

Messaging conversations up 2000% to 20; 95% of those conversations were from PAID posts, one came
organically,

Interactions up 819%to0 1,323
Followers are up 17% to 583 and 501 page likes.

The demographics for age and sex remain the same as does the 19 mile radius from NPR which goes
north to Spring Hill, south to Tarpon and East to Zephyrhills.

Facebook has the RCANA PR page rated as “above average” for Publishing, Engagement and Views for
“creators with a similar number of followers.”

The Page has 3 video’s {music /voice over of We Do Recover, Just for Today and What is the NA _
Program) with NAPasco.org and the helpline number at the end as well as 9 meme with the web ack?lxvQ %
and help line to use in rotation. There will be more to follow At

In Loving Service

Lt Dan
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