Recovery Coast Area ASC Meeting Minutes for December 8th, 2019.
Subcommittees will be meeting Sunday January 4th, 2019

H & I 1pm / Public Relations 2pm

Area meets Sunday January 12th, 2019

Activities noon, Policy 1pm and ASC Meeting 2pm
Open Area Positions:  Policy Chair
Meeting opened at 2pm with the Serenity Prayer

Purpose Statement/Traditions/Concepts/Decorum Statement

Common Ground

Finding common ground takes talking and time.  Some of us are more articulate than others.   We work hard to hear each other and to help each other express ideas.  We show patience, encouragement and gratitude to our fellows for their involvement and remember that no voice is greater than any other.  We never know where answers will come from or what new solution we might find together.

Group Attendance:

Sun, Sand & Serenity (SSS) – present

Serenity on Sunday (SOS) – absent
Candlelight Group (CG) – present

MORE/Keeping Clean (MORE) – present

NA Lengths (NAL) – absent
Spiritual Principles I, II, III (SP) – present
Totally Committed (TC) – absent
Still Alive (SA) – present

Recovery in the Park (RP) – absent
Got Recovery (GR) – absent
Our Primary Purpose (OPP) – present

SASTOS – present

Change or Die (COD) – present

Living It (LI) – present
New Start (NS) – absent
Women with a Message (WWM) – absent
TGIF – present

Journey @ 6:30 (J630) – present

Strength, Traditions & Diversity (STD) – present
Total number of Voting Groups:    19
| 

Quorum half plus 1 = 11

12 Groups are Present. Quorum is made.  
ASC / Subcommittee Attendance

Chair – present



Vice Chair – present

Secretary – present



Alt. Secretary – vacant

Literature Distributor – present

Alt. Literature – present

PR – present




H&I – present

Activities – present



Policy – vacant

Web Page – absent



Alt. Web Page – absent
RCM – present



Alt. RCM – present

Minutes:

Motion to approve the minutes and second by SASTOS.

Favor   10

Oppose 0

Abstain   0
Minutes approve.
Secretary Report
Minutes were sent for proofreading 11/23 and 11/26 without response.  After an email I received from Alt. Secretary on December 4th, I realized both addresses I used were incorrect due to typo, so the minutes were sent this month without proofreading.  Alt. Secretary’s email was corrected for future communications.  Minutes were sent to GSRs finally on November 29th, 2019.
Treasurer’s report for October and November were included in the minutes for GSR records and references.  For this meeting we don’t have motions or nominations to vote on.

For this meeting 15 copies of literature report, 25 copies of GSR report, 20 copies of Sub-Committee report, 3 copies of attendance form and 4 copies of minutes were made in the ASC printer.  I bought a box of ink jet ink and receipt was delivered to the treasurer for reimbursement.
Please continue announcing in hour groups Policy chair position is vacant, clean time requirement is 3 years.  Next Area meeting will be on January 12th, 2020.

Wishing all merry Christmas and happy and prosperous new year 2020.

In loving service,

Mayra B.
MORE and Journey @ 6:30 mentioned that they never received the minutes, secretary asks that they check and correct their email on the contact list that was passed around. If not, please correct them in the clearest possible writing in order to receive the minutes.  Also, Vice Chair mention that are in the website pascona.org.
ADMIN REPORT
Chair – The issue that I have to report is about some questions about what was done with the benches and the contract and the final payments.  This happened prior to tenure and I spoke with PR and with the treasurer about it, I do not have an answer right now as to whether or not the check was cashed or the contract was fulfilled completely or if there was anything pending.  I will research that and will have an answer in the next meeting about anything pending or what happened.
Vice chair – Frank G.
WEB Page
Chair:  Wayne
Vice Chair: Paul 
No report. Both absent.
Policy Report
Policy Sub Committee Report: December 8th, 2019
Policy meets 1pm in the Choir Room Prior to ASC

Chair – Vacant – Clean time required 3 years

Vice Chair – Vacant – Clean time required 2 years

Secretary – Barrett H. elected as Policy secretary 

GSR’s please announce at your home group regarding the vacant positions

Policy budget - $50 was budgeted for Policy Workshop, $23.32 was spent which leaves a surplus of $26.78. No other costs have been incurred to date. 

Policy motion to amend 16.0 of Article XVI (new group starter kits) has been submitted for consideration 

PR may have a new meeting time- more will be revealed 

PR has a new policy – should be distributed at next ASC 

Discussion on Fund Flow 14.5 RCM is working on a new policy for this item 

Point of Information $100+ financial motions or ASC Elections need to go to home groups all other done at ASC

H&I budgets need to be amended and will be submitted in the future 

Subcommittee was adjourned at 1:30  

Merci, Francois. 

Old Elections

Open Forum
Ed Z brought to attention our low balance in our prudent reserve. Journey @ 6:30 wants to know what the subcommittees order on a monthly basis to see if they are sticking to their budgets or if the area needs to make some cuts in the money we are spending right now.  They suggest that H&I and PR put what they order monthly on their reports.
Old Business
Nominations

Policy Chair – Vacant
no nomination
New Business
Gerrianne from OPP group would like to know what the $102.00 check written to RCM2 was for.  RCM2 answer that was for mileage. 
Journey 6:30 request that subcommittees expand their reports on the expenses and include a treasury report.  Frank will contact all subcommittees to remind expand their reports.  
Motion #: 01-120819

Made by:  Policy

Second by:    SASTO
Motion Read:
To amend 16.0 of Article XVI (Miscellaneous) to read: “16.0 A starter kit available for new groups in our area will contain:  1 set of reading cards, 10 white key tags, 5 each of 30, 60, 90 days, 6, 9 months, one year, 18 months and multiple years.  Five white booklets, 3 each of IP# 6,7,11,13,16,22,24 and treasurer workbook.
Policy note:  Additional cost for added key tags is $14.00 and for treasurer’s workbook $2.25 for a total budget increase of $16.25.  Previous cost was $30.25 per group, new cost would be $46.50 per group (+16.25).

Favor:  8


Oppose: 2

Abstain: 1

Motion PASS.
SUBCOMMITEE REPORTS

RCM:
Julie B.

RSC Minutes will be available on our new website 01.01.2020

Pages 9 through 13 are very important for groups to read and submit any questions. * Please note that Fellowship Development has started a work group, Money Matters.

Disruptive Behavior continues to be a concern in our region.

Open Positions:
IT Co-Coordinator

RSO Board #1

FRC Board #1

January Region will be in Tampa

Page 34 

We will travel together Saturday.

Esther RCM 2 will attend Sunday.

 

GSR Assembly

March 13 - 15, 2020

Sheraton Tampa Brandon Hotel

10221 Princess Palm Ave. Tampa, FL 33610

RSC will reimburse Recovery Coast ASC for the two (2) rooms.

FRCNA

See flyers

Pages 34 and 35

CAR, CAT reports will be addressed at GSR Assembly.  For more information, go to NAWS.org

- Recap

Money Matters 

We request the groups consideration.

That we RCM 1 & 2, RD & AD provide a workshop in April 2020.  Groups and Subcommittees "pot-luck" type of function.

Disruptive Behavior

We are near an area that is suffering greatly. Be aware please be mindful.

In loving service,

Julie Bee
Activities:
Chair: Roy L.


Vice Chair: Vacant
Secretary:  Jenna

Treasurer:  Lucinda

Subcommittee meets second Sunday of the month.  Active members 10.  Starts with $500.00 minus 25.00 for rent to Pine Hill for Thanksgiving activity, balance $475.00

In accordance with the 11th Concept of NA Service, $45.00 was given to H&I for book drive.  
New year event will be in DAV building, dinner will be from 6:00pm to 8:00pm. Menu: beef brisket, broccoli or mixed vegetables, and salad. Cost for dinner is $20.00. 

After 8:00 the cost is $5.00, no addict turned away.
Schedule of events: 

6:00 – 8:00 Dinner

8:30 – 9:30 Speaker Meeting (Dawn T. from Bay Area)

10:00 – 11:00 Open Discussion Meeting

11:00 – 12:15 Fellowship, Ball Drop, etc.

12:15 – 1:15 Speaker Meeting (James M. from Recovery Coast Area)

1:30 – 2:30 Open Discussion Meeting
Spiritual Principles group requests treasurer’s report for activities and Unity Day.

Upcoming Events:

February: Unity Day, February 8th, 2020.
March – St. Patrick’s Day event, looking at Saturday the 14th at St. Francis Park – tentatively.
More to come.
In loving serve,

Roy L.

Unity Day:

Chair:  James M.

Vice Chair:  SJ
Subcommittee meets Wednesday at 7:45pm after Journey @ 6:30 group meets, active members 6.

We are down to 8 meetings left.  All is well and our ducks are in a row.  We would ask if you haven’t gotten a shirt yet, please see James M., Roy L. or Jeremy W.  This last push would really help us further our primary purpose as a committee.  Also, with 8 meetings left it crunch time.  So, we are asking for all hands on deck.  You are always wanted and needed at our subcommittee.  If you can’t make it that’s ok.  There are other ways to help.  Please share away about Unity Day at meetings you go to.  Tell a newcomer about Unity Day.  February 8th, 2020 is right around the corner.  Please sign up for day of event volunteering.

Started - $2,500.00


Spent - $1,609.70

Total remaining - $1,790.30
Treasury report included, see attachment in the minutes.

Thanks, SJ
H&I:
Chair:  Nikki


Vice Chair:  Chris K.
Secretary: Michelle P.
Lit. Coordinator:  Cody

Subcommittee meets first Sunday of the month at Presbyterian Church.  Active members 20.
We need women for the jail, see me after for requirements.  I dropped off 15 books last month from the book drive.  Thank you to all who have donated.  Eric became a panel leader this month and was voted in.  We will be rearranging our budget next month.  I brought up in policy that our 2019-2020 budget is not in policy.  I was asked by policy to do an audit of what we spend each month.  H&I orders the same kit every month $157.83, including tax. Roy gave me $45.00 towards the book drive from the Thanksgiving meeting.
In loving service,

Nikki.

PR:

Chair:  Cheryl H.


Vice Chair:  Matt
Secretary:  Nicole


Phone Line Coordinator:  John 

Sub Committee Report: PR


Dec 8,2019

Meeting was held at Ridge Rd Pres Church on Dec 1, 2019 at 2 PM

Opened with concepts, traditions and purpose - 5 people in attendance

The follow topics were discussed.

1. We had Poster Day on November 23. We had scheduled for teams to go out after the 1st meeting and the second meeting at the DAV Building. The result - 3 teams went after the first meeting and 0 after the 2nd. Only 1/4 of our area got posters, but we did get out about 100 posters.  We need to come up with a better plan next poster day.  We still have about 100 posters. 


a. To clear up the question of the printing of the posters for this poster day. We actually did have only 75 Posters printed and split between green and yellow. We still had a lot left from previous printings.

2.  Matthew and I worked on re-doing the policy so that it is up to date with all of the information and the correct budget is included in it.  The few changes that were made to Phone Line and some of the other projects were discussed among the group and the changes were voted on. The passed ones are included in the new revised PR Policy. The finished product will be made available to groups to put in their policies.


a. The bus benches have not been in existence for 2 yrs. and as far as we researched, they have been paid up for a long time and this was confirmed in 09 of 2018

3. Phone - Line - Our total calls for the month went up to 44 - See attached report

4. Pintables - We are ordering more Cards to start giving them to 1st responders. The phone line coordinator is taking the responsibility for this at this time. we made this a separate position in the policy as it seems to have enough in itself to do. Total cost of printable this month - $190.15

NEW BUSINESS

1. We have a new opportunity for contacts for a presentation in March that was given us at Stand Down but need to get more information about it. Tim will get the information on it.

2. We will get with Matthew D to find out contact for CIT.  Tim will get this information

3. All PR members are to be added to the Phone line messenger in order to have clearer communication. Matthew will become another admin. 

4. We will have Phone line workshop in our regular PR subcommittee meeting. Pizza will be served. All phone line volunteers are to be there.  Groups please announce at your meetings. 

5. The PR Sub Committee would like to see if we can change our meeting time to before H&I. This might help us to get more members. 
In Loving Service Cheryl H. PR Chair.
In loving service, Cheryl.

Phone Line - Phone line progress report 11/30/2019

	Shift
	Received
	Missed
	Hang Up
	Total Calls

	8am – 4pm
	13
	3
	2
	18

	4pm – 12am
	17
	2
	2
	21

	12am – 8am
	2
	1
	2
	5

	Total Calls…
	32
	6
	6
	44


Prepared by John C. – coordinator sent on November 30th, by txt to RCANA phone-line messenger to ASC secretary and cover November 2019.

Literature:

Chair: Ron



Alt. Literature:  Adrian

Hello family my name is Ron.  Last month ending inventory was $963.80.  This month literature was $533.66 with a 5% discount.  I would like to thank my alternate literature distribution officer, Adrian for helping to pull orders today.  I would like to thank the GSR for getting their literature orders in on time.
In loving service, Ron H.

Policy:
Vacant

Treasurer Report:
See report attached.
Group Reports:

	Group
	GSR
	Avg

Att.
	Group Narrative

	Sun, Sand & Serenity
	Ebony
	50
	Average newcomers: 5.  On average we have about 50 people attending the meeting.  On average we have about 5 newcomers.  All is well.

	Serenity on Sunday
	Tony
	20
	Absent

	Candlelight Group
	Donna
	16
	Average attendance 16, newcomers 3.  Secretary – Junior, Treasurer – Mike.  Jessica D. celebrates 1 year on December 9th, Heather L. celebrates 10 years on December 23rd.  Meeting attendance is good.  Message is getting across to all who attend.

	MORE Keeping Clean
	Eric
	50-60
	Average newcomers: 2.  Meetings are going very well. Attendance has been consistent thru the past few months.  Amazing atmosphere of recovery.

	NA Lengths
	Peter T.
	30
	Absent.

	Spiritual Principles I, II, III
	
	25
	Average newcomers: 3.  No anniversaries for December.  Our annual gratitude lunch was on November 30th and we had in attendance around 50 people.  Group voted to pass a second basket once a month in accordance with the 11th concept for H&I book drive and once a month also during the business meeting for the home group member to support the book drive.  We still need a GSR in the meantime Esther designated as a group voice GSR

	Totally Committed
	Jim L.
	15-30
	Absent. 

	Still Alive
	Ali
	30
	Average newcomers 1.  December 10th Julie B. celebrates her 34 years’ anniversary.  Attendance is slowly dropping, please come support.

	Recovery in the Park
	Cody P.
	15
	Absent.

	Got Recovery
	
	15
	Absent. 

	Our Primary Purpose (OPP)
	Gerrianne
	20
	Average newcomers 2. Attendance at our meetings has picked back up.  We have no anniversaries this month.  All is well.

	SASTO
	Melissa N.
	65
	Average newcomers 3. Our format is “Its works How/Why” literature study.  The meeting is well attended, and message well received.  Literature study meeting out of “It Works” steps, except 1st Friday of month that is traditions.  Frank G. celebrate 4 years in December 20th, Jason E. celebrates 3 years on January 31st, 2020.  In loving service, Melissa F.

	Change or Die
	Corey H.
	15
	Average newcomers are 6, treasurer Paul M., Alt. GSR Pete.  Paul M. celebrates 20 years in January 25th, 2020.

	Living It
	Susan F.
	18-20
	Average newcomers 2-3.  Recovery message awesome.  Attendance fluctuating between 8-36 people.  Donations also fluctuating between $5 to $22.  Average $9 7th tradition.  Newcomers 2-3 attending and staying.  Bonfire wonderful atmosphere to share.  We have 5 new home group members.  November and December positions open for service.  Always looking for speakers for 3rd week and always need firewood.  Rob F. celebrates 18 months clean.  Next anniversary is in March 2020.

	A New Start
	Jeff P.
	25-30
	Absent

	Women with a Message
	Michelle S.
	13
	Absent.

	TGIF
	Steve
	12
	Average newcomers 1. Still would appreciate experience, strengths and hope from more long-term members.

	Journey @630
	Rotating - Judy
	25
	Average newcomers 3. Treasurer Ed Z, Secretary Brittany. Format Living Clean Book.  January 29th two celebrations of 7 years and 30 years.  Wondering what’s the plan to review the CAR report.  The minutes also are not proofread again.  We would like H&I and PR to put a detailed report in minutes showing what they purchased.

	Strength, Traditions, and Diversity
	Jessica M.
	16
	Average newcomers 3.  Meeting is going great.  Keeps growing.  We meet every Saturday at 9am.  Come out show some support.  Thanks, in loving service, Jess.
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